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Calendar of Events
BCP Council Governor Services are pleased to present our new Training programme for governors. 
All sessions are FREE for governors in all schools and academies in the BCP Council area. 
Governors in schools outside BCP are welcome to attend all events at the cost of £25 per delegate, per session. 
All sessions are online and take place on weekdays from 18:30 – 20:00.
We hope to add additional sessions during the year for clerks and staff governors and if there are new topics and areas for training that you would like to see, please forward your suggestions to governor.services@bcpcouncil.gov.uk   
In addition, the Education Improvement team will be delighted to run school specific training for governing bodies in the inspection window, please contact 0-19team@bcpcouncil.gov.uk  
To book your place go to BCP External (skillgate.com) or click on the link on each individual course. 
For any questions contact BCP Governor Services at governor.services@bcpcouncil.gov.uk
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Online Event Dates

	Seminar title
	Date
	Online
	Facilitator
	Event descriptions
	Meeting booking link

	Results in BCP 
	07/10/2024
	Online
	Julia Coleman & Georgie Pinder
	Julia Coleman and Georgie Pinder offer insights into the GCSE results received over the summer break - Information specific for Governors.
	 
 

	New to the Role of the Nominated Safeguarding (Link) Governor
	13/11/2024
	Online 
	Sue Wickings
	It will enable you to:
• Develop an understanding of your responsibility as the nominated school governor, in helping to create a safer culture with your school. 
• Develop your ability to evaluate how well safeguarding processes are implemented in your school.
• Understand the role of other agencies when supporting vulnerable children and young people. 

Intended Outcomes: 
By the end of the training, delegates will:
• Begin to evaluate safeguarding processes in your school.
• Understand the wider systems in place that support vulnerable children and young people.
• Understand where the school is within this support system.
	BCP External (skillgate.com)


	Working strategically to uphold the Vision and Values of your school and drive School Improvement

	29/01/2025
	Online
	Karen Boynton
	During this session we will cover: 
· Defining the strategic role of the governing body.
· Understanding your school’s key strengths and weaknesses.
· The role of the link governor.
· Offering support and challenge to leaders.
· Measuring the impact of the school’s improvement priorities.
· Headteacher/senior leaders reports and presentations - asking the right questions, Governor strategic plans.

	BCP External (skillgate.com)


	Headteacher Performance Management

	12/02/2025
	Online
	Karen Boynton
	It is the responsibility of the governing body to conduct the performance management of the headteacher.
An effective performance management process ensures accountability while helping to support the wellbeing and meet the professional development needs of the headteacher.
This session will outline the performance management cycle including:
· Forming an appraisal panel 
· Annual appraisal meeting – with the external adviser
· Setting objectives 
· Appraisal report 
· Pay recommendation 
· Ongoing monitoring 
 
We will also discuss how to find the right level of challenge and support and how to approach ongoing reviews of HT and leader performance and rewarding of success. 
If you are new to Chair of Governors or have not been on a panel before, this is a helpful session to take away into your role. 

	 

	Improving School Attendance for Governors

	24/02/2025
	Online
	Julia Walton
	Attendance. What we’ve learnt from the first term of Working Together to Improve School Attendance - sharing good practice and resolving issues.

	BCP External (skillgate.com) 

	An introduction to the role of governor and how to make a positive impact
 (termly) 
	05/03/2025
	Online
	Karen Boynton
	During this session we will cover: 
An overview of the role of governance in schools (strategic role and statutory duties).
An overview of different types of schools in BCP.
Governor support and training. 
Key areas of education framework – definitions and background information.

	BCP External

	Management of Critical Incidents for Governors 
	24/03/2025
	Online
	Julia Coleman
	All schools will experience sad events, such as the loss of a child or staff member through illness or accident. Many will also experience events and hardships that become critical incidents, where the health, well-being or lives of the school community can come into question. This training will leave you with confidence in how to grow an internal team to cope in an emergency and practical and emotional tips for how to make decisions under pressure and how to communicate in a crisis. You will get access to tools and support to take away with you.

	BCP External (skillgate.com)


	Budget Management for Governors
	23/04/2025
	Online 
	Fritz Penn - Barwell 
	This session will provide governors with an introduction to their duties and 
responsibilities relating to school financial management. 

The session will cover: 
· Roles and Responsibilities of Governing Bodies. 
· Planning and Budget Setting. 
· Budget Monitoring, Evaluation and Accountability. 
· Local Authority Funding and Regulations. 
· Financial Policies, Systems and Procedures. 
· The School Financial Value Standard. 
· Leasing and Contract. 

	BCP External (skillgate.com) 

	Virtual School - The Responsibilities of Governing Bodies for Children in Care

	30/04/2025
	Online
	Leah May
	The school governors at an educational placement have a duty and responsibility to ensure that their school keeps the education of children in care as a high priority and that an experienced teacher is appointed as a Designated Teacher within their school.
This event looks at the responsibilities of the school governing body for children in care and previously looked after children, as well as the role of the Designated Teacher and the role of the Virtual School.

	BCP External (skillgate.com)

	An introduction to the role of governor and how to make a positive impact
 (termly) 
	TBC
	Online
	Karen Boynton
	During this session we will cover: 
An overview of the role of governance in schools (strategic role and statutory duties).
An overview of different types of schools in BCP.
Governor support and training 
Key areas of education framework – definitions and background information.
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